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1. [bookmark: _Toc223012247]Executive Summary
1.1 [bookmark: _Toc223012248]About Dextra Technologies
Dextra Technologies is leading Software Solutions, Services & Products Company based in Chennai. Dextra has its client base across India, UK, USA, APAC and Australia. Dextra Technologies is a professionally managed organization providing WordPress Development, Web Application Development, ERP Application Development, Mobility and Digital Marketing to various corporate clients in India and Abroad.
We are specialized in the following categories
We specialize in servicing small and medium businesses, providing a full range of services needed to create and maintain a professional, creative and profitable website and mobile Apps. If you have any questions, please contact Mr. Babu.S –Business Head at thedextratechnologies@gmail.com or direct at +917397261418
1.2 [bookmark: _Toc223012249]Background
[bookmark: _Toc514005414][bookmark: _Toc473614690]Dextra Technologies welcomes the opportunity to submit a Proposal for 
Will-Writing Software - Phase 1. Dextra proposes the use of technology, skills and its experience to meet the expectations of Client. Our services would prove to be an amalgamation of technology at its best and experienced manpower to achieve efficiency and outstanding results at all stages of the project. Our solution shall help Client in achieving its business objective by acting as a bridge between all the parties involved in the business process. Dextra Technologies is pleased to submit this proposal for implementing this solution and is keen to work with Client on this project and understands the implications this project represents for the organization.






2. [bookmark: _Toc223012250]Scope of Work – Will Writing Software – Phase 1

	WILL SOFTWARE -PHASE 1 
	

	S.NO
	TITLE 
	TASKS
	DAYS

	1
	LOCAL SETUP
	Local setup with New Project
	0.5

	
	
	Creating Database 
	0.5

	2
	PORTALS AND ROLE CREATION 
	The system will provide separate login-based portals for Admin, Staff/Lawyers, Agents (optional), and Clients, with role-based access control, ensuring each user can view and manage only the data and features permitted for their role.
	3

	3
	ADMIN PORTAL 
	The Admin Portal will have access to all system data.
	3

	
	
	Admins can view, manage, edit, and monitor all client records, staff activities, agent details, documents, wills, trusts, and overall system operations.
	3

	4
	STAFF/LAWYER PORTAL
	The Staff Portal will be used by internal staff members and lawyers.
They can view and manage only the cases assigned to them, review client information, verify documents, prepare wills or trust drafts, and update case status based on their role and permissions.
	3

	5
	CLIENT PORTAL (For your customers to:

Fill in will / trust information online

Upload documents)

	The client will be able to choose between an individual will or a trustee-managed will based on their preference.
	2

	
	
	The Client & Family Profile Module will store complete personal and family-related information of the client.
	2

	
	
	It will capture client details such as IC or passport number, residential address, and contact information.
	3

	
	
	The module will record spouse information, along with details of children and dependants including name, age, and relationship.
	3

	
	
	Emergency contact details will be maintained for reference and communication purposes.
	1

	
	
	KYC information, including like identity proof, address proof
	2



	6
	ASSETS/ LAIBILITY MODULE UNDER CLIENT PORTAL 
	The Asset & Liability Module will allow clients to enter basic information about their assets and liabilities through the Client Portal.
	
	2

	
	
	Clients can record different asset types such as properties, bank accounts, retirement funds, investments, insurance policies, business interests, and other valuables.
	
	1

	
	
	The module will also capture liability details including housing loans, personal loans, credit cards, and business-related loans.
	
	2

	
	
	For each asset or liability, clients can provide a brief description, approximate value, and ownership type (single or joint)
	
	2

	
	
	Clients will be able to upload supporting documents related to each asset or liability for reference and verification.
	
	2

	
	
	IF TRUST MEANS For each asset or liability, clients can provide a brief description, approximate value, ownership type (single or joint), and specify any instructions for regular allowances or payments to caretakers or beneficiaries, including the transfer or gifting of trust property to designated beneficiaries.
	
	1

	7
	WILL INSTRUCTIONS 
	The Will Instruction / Questionnaires Module will be enabled after the client completes the Asset and Liability information.
	
	2

	
	
	This module will provide an online guided questionnaire that can be filled by the client or internal staff.
	
	5

	
	
	It will capture key will instructions such as executor details, guardian for minor children, beneficiaries, asset distribution percentages, and specific gifts.
	
	3

	
	
	Optional preferences, including funeral wishes and special instructions, can be recorded using predefined options or free-text fields.
	
	5

	
	
	The system will support different workflows for Simple Wills and Complex Wills based on asset structure, business ownership, and overall complexity.
	
	1

	8
	WILL DRAFTING TEMPLATE (DYNAMICALLY)
	The Will Drafting & Template Engine Module will be used by internal staff and lawyers to create and manage will documents.
	
	4

	
	
	The system will maintain predefined will templates containing standard clauses and variations based on applicable law , where required.
	
	2

	
	
	Client profile, asset, liability, and will instruction data will be automatically merged into the selected template to generate a draft will in Word or PDF format.
	
	2

	
	
	Staff and lawyers can edit existing clauses, add special clauses manually, and customize the will as per client requirements.
	
	2

	
	
	The module will support version control, allowing staff to manage multiple drafts such as Version 1, Version 2, and the final signed will.
	
	5






	9
	WILL STORAGE AND RETRIVAL MODULE
	The Will Storage & Retrieval Module will be activated after the will is approved and signed.
	
	2

	
	
	The system will record the physical storage details of the original will, such as company safe, external safe box, or law firm location, including box number and storage reference.
	
	2

	
	
	A digital copy of the signed will will be securely stored in the system in scanned PDF format.

	
	2

	
	
	Authorized users can search and retrieve wills using client name, IC number, will number, or file reference number.

	
	2

	
	
	The module will maintain an audit log to track every instance of will access, viewing, or printing.

	
	3

	10
	TRUSTEE POST -DEATH ADMINISTARTIVE MODULE
	The Trustee Post-Death Administration Modules will manage the transition from will execution to trust and estate administration, linking the will, trust, and estate records.
	
	2

	
	
	The Executor / Trustee Assignment Module will record executor details and indicate whether the company is appointed as the professional executor or trustee.

	
	2

	
	
	Trustee terms, including fee percentage and applicable conditions, will be captured and maintained in the system.

	
	4

	
	
	Upon notification of the client’s death, the will status will be updated to “Deceased – Estate in Administration.”


	
	3

	11
	REPORT MODULE 
	Dashboard & Reporting Module
The Dashboard & Reporting Module will provide management-level insights such as total active clients, wills drafted and signed per month, and upcoming review or renewal dates.
Additional reports will highlight high-value or senior-age clients, agent performance metrics, and income breakdown by product categories including wills, trusts, and storage services.

	
	5

	12
	TRUSTEE MODULE 
	The Trustee Module will allow the addition of co-trustees or trust administrators, with clearly defined roles, responsibilities, and access permissions for each appointed party.


	
	7

	
	TOTAL DAYS - 101
	
	








	WILL SOFTWARE -PHASE 2
	

	1
	REVIEW, APPROVAL AND SIGNING MODULE 
	The Review, Approval & Signing Module will manage the complete workflow from draft preparation to final execution of the will.
	2

	
	
	The draft will be prepared by staff and reviewed by a senior will-writer or lawyer before approval.
	1

	
	
	Once approved, the finalized draft will be shared with the client through the portal or via email, and a signing appointment will be scheduled.
	2

	
	
	Each will shall follow a defined status flow: New, Drafting, Under Review, Approved, Signed, and Stored.

	2

	2
	LAWYERS APPROVAL MODULE 
	The Lawyer Portal will be used to review and verify drafted wills prepared by staff.
	2

	
	
	Lawyers can examine all will clauses, client instructions, and asset distributions for legal accuracy and compliance.

	1

	
	
	The portal will allow lawyers to approve, reject, or request modifications to the will draft with remarks.
	1

	
	
	Only approved wills can be marked as finalized and moved to the signing stage.

All lawyer approvals and comments will be recorded in the system for audit and tracking purposes.
	2

	3
	PAYMENT
	Product & Package Module
The Product & Package Module will define will and trust service offerings such as Simple Will, Couples Will, Will with Trust, and lifetime storage services.
Packages will be categorized as Octo Plus, Octo Advance, Octo Joint Trust, Octo Trust, Premium Package, and Ultimate Package, based on the number and type of properties and assets involved.
Each package will have configurable pricing, applicable discounts, and agent commission settings.
	2

	
	
	Payment & Invoice Module
The Payment Module will generate invoices for will-writing fees, trustee fees, and annual safe-keeping charges based on the selected package.

Payments can be recorded through cash, online transfer, or card, with payment gateway integration planned for a later phase.
The system will allow printing and emailing of official invoices and payment receipts to clients.


	5


                                                                                                                                      




                                                                                               TOTAL DAYS                                             78
	4
	PACKAGES 
	The Payment Module will allow clients or staff to select service packages such as Octo Plus, Octo Advance, Octo Joint Trust (Octo Trust), Premium Package, and Ultimate Package.
	4

	
	
	Package selection will be determined based on the number, type, and complexity of the client’s properties and assets.
	4

	
	
	Each selected package will automatically define the applicable fees, services included, and payment amount.
	4

	
	
	The system will generate invoices and payment records according to the chosen package.
Clients can complete payment for the selected package through approved payment methods.
	4

	5
	PAYMENT AND INVOICE 
	After receiving the payment from the user, the system should generate an invoice.
	5

	
	
	The invoice should be automatically sent to the client for confirmation and records
	5

	6
	AGENT AND COMMISION TRACKING 
	When an agent refers another agent or client, they become part of a hierarchical structure (upline and downline). Commissions are tracked based on this structure.

	4

	
	
	When a client makes a payment or purchase, the system automatically calculates and distributes commissions to the referring agent and their uplines based on predefined commission percentages

	5

	
	
	[bookmark: _GoBack]The system records all commissions earned by agents, allowing them to view commission history, total earnings, and payment status in their dashboard.

	5

	7
	WILL STORAGE TRACKING 
	Once the client completes the payment, the will storage request is created and the status changes to Payment Completed.

	5

	
	
	After payment, the will document is assigned to a lawyer for review, and the status changes to Under Lawyer Review.
	4

	
	
	The lawyer checks the will details and may approve, request corrections, or update the document. The status changes to Lawyer Approved or Changes Required.

	5

	
	
	After the lawyer approves the will, it goes for final review and secure storage, and the status changes to Completed / Stored Successfully.

	4



                                                                       

	WILL SOFTWARE -PHASE 3
	

	1
	ESTATE ADMINISTRATION WORK MODULE 
	The Estate Administration Workflow Module will manage the complete estate distribution process after the client’s death.
	2

	
	
	The module will guide step-by-step activities, including receipt of the death certificate, locating the original will, applying for probate or letters of administration through a lawyer, collecting assets, settling liabilities, and distributing the remaining balance to beneficiaries.
	3

	
	
	Each estate case will have assigned responsible staff members to oversee and execute the required tasks.
Target dates, internal notes, and task-specific remarks can be added to track progress effectively.
	3

	
	
	The system will maintain task statuses such as Pending, In Progress, and Completed, and allow attachment of all relevant documents including probate grants, legal letters, and payment receipts.
	2

	2
	TRUST MANAGEMENT MODULE 
	The Ongoing Trust Management Module will manage trusts created either through a will or during the client’s lifetime.
	2

	
	
	When the client appoints the company as trustee, the system will create and maintain a detailed trust profile, including trust name, creation date, trust type, settlor, and beneficiaries.
	2

	
	
	The trust will be linked to relevant assets and designated bank accounts for effective administration.
All trust-related financial activities, including contributions received and expenses or distributions made, will be accurately recorded.
	2

	3
	COMPILANCE AND AUDIT TRACKING 
	The system tracks whether all legal and regulatory requirements are followed during the will creation, approval, and storage process.
	4

	
	
	Every action such as payment, document updates, lawyer approval, and status changes is recorded in an audit log 
	5

	4
	CLIENT (VIEW,APPROVE STATUS)
	Clients can securely view and download their will documents from the portal anytime.
	6

	
	
	Clients can check the current status of their will, such as payment completed, under lawyer review, approved, or stored.
	5

	
	
	Clients can update their personal information or request changes related to their will.
	3

	
	
	The portal provides notifications or alerts whenever there is a status change or update in the will process.
	4

	5
	E SIGNATURE AND PAYMENT 
	Clients can digitally sign the will document using an e-signature, ensuring secure and legally valid approval.
	2

	
	
	The system allows clients to make secure online payments, 
	8

	
	
	TOTAL DAYS -PHASE 3 
	40




[bookmark: _Toc529618320][bookmark: _Toc473614704]
3. [bookmark: _Toc223012251]Pricing

	[bookmark: _Toc33795435][bookmark: _Toc38295031][bookmark: _Toc38639810][bookmark: _Toc39233684][bookmark: _Toc40716706][bookmark: _Toc40716838][bookmark: _Toc40720056][bookmark: _Toc46756688][bookmark: _Toc46756844][bookmark: _Toc46756985][bookmark: _Toc57041253][bookmark: _Toc59289755][bookmark: _Toc59289937][bookmark: _Toc223012252]Pricing and Payment Terms - Pricing (Exclusive of Taxes)

	S. No
	Details
	Price (INR)

	1
	Implementing Scope of Work –  Will-Writing Software – Phase 1
Overall Estimate: 133 Working Days  
	

	2
	B) New Change Requests apart from agreed scope
· The Cost will be Rs.400/- Per Hour (Limited to 2 to 4 Hrs. a Day).
· Note: If the requirement is more complex and if requires more than 8Hours of work then a separate proposal will be raised based on the complexity and the man days of the
Requirement.
	

	3
	C) Theme, Plugins, Hosting & Domain Charges

· If any Domain Purchase/Domain Transfer Charges to be borne by the client.
· Hosting and Server Charges will be borne by the client
· If any Paid Plugins meeting clients requirement should be borne by the client.
· Theme Purchase Charges will be borne by the client
· Taxes excluded if not paid in INR

	



As Actuals

	4
	Terms & Conditions
· 50% Along with PO and 50% On Delivery for Scope Of Work(A)

	

	
	Payment may be transferred By /NEFT/ Online to
Beneficiary Name: Dextra Technologies
Beneficiary Account No: 2212610022
IFSC Code/ National Clearing Code: KKBK0008483
Bank Name: Kotak Mahindra Bank LTD
	








4. [bookmark: _Toc38295032][bookmark: _Toc223012253]Hardware & Software Requirements
	Database
	MYSQL

	Backend
	PHP - Laravel

	Frontend
	HTML5, CSS, Bootstrap

	Operating System
	Any





5. [bookmark: _Toc223012254]Delivery Model
The below model shall be used in delivering this project across the key phases

	Analysis / Detailed Requirements Gathering
	Offsite / Go To Meetings /Skype

	Wireframe Design and Prototype          
	Offsite

	Configuration & Development
	Offsite

	Once Development is completed, UAT Walkthrough
	Onsite

	Incorporating any UAT Feedback
	Offsite

	Admin Training
	Onsite/ Offsite / Go To Meetings /Skype

	Post Final Signoff Support
	Offsite



6. [bookmark: _Toc223012255]  Project Implementation Methodology

Dextra with rich experience in implementing Software Solutions will adhere to the software project management standards following the same guidelines. Dextra has also built a detailed implementation methodology incorporating its Quality process and experience over diverse engagements.  This methodology provides a core process, which is adapted to meet specific requirements and environment of the Client. The methodology encompasses 
different type of engagements covering Business Process Analysis, Full Life Cycle
Implementation and Rollouts.

   









	[image: ]



[bookmark: _Toc223012256][bookmark: _Toc473614707]6.1 Change Management
Changes to project scope could occur during the project. To address such changes, Dextra will implement a formal scope change management process. The purpose of this procedure is to have Client management evaluate the cost/benefit of any requested changes and to make informed decisions. The impact on the project scope, cost and schedule due to the change request will be evaluated and has to be mutually agreed upon between Dextra and Client. 
Figure below depicts the process of scope change management suggested as part of PM.

	[image: scope change management process.jpg]






7. [bookmark: _Toc17133736][bookmark: _Toc223012257]Assumptions
The following assumptions have been made for the purposes of this proposal. During the Analysis & Design phase some of the assumptions may be reviewed or revised and any impact will be communicated accordingly.
1. The Complete Project but for the indicated activities will be done from Offsite (at Dextra’s Office) and all meetings will be done directly / GoToMeeting / Skype on an agreed schedule
1. Client will provide or make every reasonable attempt to provide access to information, managerial, technical, policy and user personnel as reasonably required by Dextra to perform its activities
1. The Subject Matter Experts would be readily available to provide the clarifications that the team needs on an priority basis
1. Client to provide the required Website Contents, Images, Creatives and other collaterals 
1. Core stakeholder’s committee will be formed to facilitate various phases of the project. Timely sign off would be given at the end of each phase
1. All design and development phase will commence upon the acceptance of the requirement specifications by the Client. The Functional Requirement will form the basis for development and will form the basis for User Acceptance
1. Hardware and software costs will be borne by the Client
1. UAT shall be conducted and completed by Client within the specified time. Dextra will provide continuous support during UAT. Issues/bugs reported will be fixed ASAP to complete the UAT as per the planned schedule
1. Client will provide remote access to perform offshore activities
1. Necessary infrastructure would be provided during training such as space, system, projector etc. by Client
1. Any additional effort that might arise due to addition of features / functionalities required by Client and change in existing functionality as required by Client is not considered as the scope of the proposal and the same will be treated as change and will follow the change control process
1. As stipulated in the fourth point, the client is requested to furnish the necessary details within one week of proposal acceptance.
1. In the event of project delays attributed to client dependencies, no cost deductions will be applied for non-completion by the specified end date.



8. [bookmark: _Toc223012258] Not in Scope
1. Data Migration from any current sources or excel sheets
2. Performance or Load Testing
3. Building any Reports or Dashboards apart from the agreed ones in the scope.
4. OS or Network related changes
5. Any Customizations apart from the agreed ones during the requirement gathering  in the scope of work
6. Any functionality not mentioned in the requirement brief or in other sections of the proposal
7. Creating / authoring content (in any language): All content to be provided by the client
8. Integration with any other systems or third party products not mentioned in the scope 
9. Any developer or admin or technology training (outside the scope of the application features mentioned in the proposal
9. [bookmark: _Toc223012259]Why Dextra?
Dextra Technologies – Fasting Growing Software Development Company in Website Design, Web Application Development, ERP Application Development, Mobility and Digital Marketing in Chennai, Tamil Nadu, India registered company took birth on 2015. We not only create and develop applications and websites for your business, but it’s also our passion to help your business prosper and increase your employee productivity, company’s revenue & profitability! 
We want to add wings to your business, so you can fly high.  Our belief is in the power of TEAMWORK & TECHNOLOGY whereby we are “ANYTIME READY” on “IMPLEMENTING THOUGHTS” of our customers.
[bookmark: _Toc215140868][bookmark: _Toc223012260]9.1 Our Portfolio
You can view some of our portfolio through the link provided below. We are also ranked at the top on Google — simply search for “Best WordPress Development Company in Chennai,” and you’ll find our official website, www.dextratechnologies.com, appearing in the first position. We proudly serve clients across the globe, with a strong presence in the UK, APAC, and Middle East regions. Feel free to explore our portfolio to get a glimpse of the quality and diversity of our work.
Portfolio Link: woocommerce

# Don’t think extra, just go with Dextra! 

Website


Web Site Designing  and Development
Web Site Hosting


Marketing


SEO (Search Engine Optimization)
SMO(Social Media Optimization)
SEM(Search Engine Optimization)



Design





Graphic Design 
Logo Design
Brochure Design
Technical Writing


Domain Registration
Website Maintenance


Mobile App


Andriod
iOS
Windows 


ERP


CRM
Accounting


POS
Inventory
HR Payroll
Leave Management
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