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1. [bookmark: _gy76l1vjc6vd]Executive Summary
1.1 [bookmark: _rhpqxbf668h]About Dextra Technologies
Dextra Technologies is leading Software Solutions, Services & Products Company based in Chennai. Dextra has its client base across India, UK, USA, APAC and Australia. Dextra Technologies is a professionally managed organization providing WordPress Development, Web Application Development, ERP Application Development, Mobility and Digital Marketing to various corporate clients in India and Abroad.
We are specialized in the following categoriesWe specialize in servicing small and medium businesses, providing a full range of services needed to create and maintain a professional, creative and profitable website and mobile Apps. If you have any questions, please contact Mr.Babu S -Business Head at thedextratechnologies@gmail.com or direct at +917397261418.

Website

Web Site Designing  and Development
Web Site Hosting
Domain Registration
Website Maintenance


Marketing


SEO (Search Engine Optimization)
SMO(Social Media Optimization)
SEM(Search Engine Optimization)


Design


Graphic Design 
Logo Design
Brochure Design
Technical Writing

Mobile App


Andriod
iOS
Windows 

ERP


CRM
Accounting
POS
Inventory
HR Payroll
Leave Management


1.2 [bookmark: _n2pk6nad9wk1]Background
[bookmark: _jzloxuaj21ly]Dextra Technologies welcomes the opportunity to submit a Proposal for Mobile Application Development. Dextra proposes the use of technology, skills and its experience to meet the expectations of Client. Our services would prove to be an amalgamation of technology at its best and experienced manpower to achieve efficiency and outstanding results at all stages of the project. Our solution shall help Client in achieving its business objective by acting as a bridge between all the parties involved in the business process. Dextra Technologies is pleased to submit this proposal for implementing this solution and is keen to work with Client on this project and understands the implications this project represents for the organization.
[bookmark: _wkch1zv1pnij]
2. [bookmark: _xt7m944a7ijx]  Flutter Application(Android) – Feature Scope & Effort
[bookmark: _of3rfknu9wsy]
            OPTION 1 : FLUTTER WITH WORDPRESS BACKEND

	LMS -MOBILE FOR FLUTTER

	SNO
	TITLE
	TASKS

	1
	Project Setup
	Flutter project setup and configuration

	2
	Splash Screen
	Splash Screen Design & Development

	3
	Authentication
	Register Screen

	
	
	Login Screen

	
	
	Forgot Password

	
	
	Profile Screen

	
	
	Delete Account

	4
	Home Dashboard
	Dashboard UI with Continue Learning

	5
	Course Module
	Course Categories

	
	
	Course Listing

	
	
	Course Details

	6
	Lesson Module
	Lesson List

	
	
	Lesson Details (Text Display)

	
	
	Previous & Next Lesson Navigation

	7
	Audio Player
	Play, Pause, Replay & Seek Controls

	8
	Continue Learning
	Resume Last Opened Lesson

	9
	Voice Recording
	Record Voice

	
	
	Stop & Save Recording

	
	
	Play Recording

	
	
	Pause & Replay Recording

	
	
	Record Again & Replace

	
	
	Delete Recording

	
	
	Local Storage Management

	10
	Subscription
	Subscription Plans Screen

	
	
	Google Play Billing Integration

	
	
	Purchase & Restore Purchase

	
	
	Manage Subscription

	
	
	Subscription Status Handling

	11
	Security
	Content Protection (Copy Disable)

	
	
	Screenshot Protection

	
	
	Screen Recording Protection

	
	
	Secure Audio Playback

	12
	Notifications
	Push Notification Integration

	13
	Settings
	Privacy Policy

	
	Settings
	Terms & Conditions

	
	Settings
	Contact Us




	LMS -API(WORDPRESS)

	SNO
	TITLE
	TASKS

	1
	Requirement & Existing Setup Review
	Client WordPress, Eduma, LearnPress structure review

	2
	Custom Plugin Setup
	Custom LMS mobile API plugin structure creation

	3
	API Architecture
	API routes, response format, error-handling structure

	4
	Registration API
	WordPress user registration with email and password

	5
	Login API
	Login authentication and secure token generation

	6
	Logout & Token Handling
	Logout, token expiry and authentication validation

	7
	Forgot Password API
	Password reset request and WordPress email integration

	8
	Profile API
	Get profile and update profile details

	9
	Account Deletion API
	Delete/anonymise user and related project data

	10
	Course Category API
	Retrieve LearnPress course categories

	11
	Course Listing API
	Course listing, pagination, thumbnail and description

	12
	Course Details API
	Course details, sections and curriculum structure

	13
	Lesson Listing API
	Retrieve lesson titles in LearnPress order

	14
	Lesson Content API
	Secure lesson text and navigation details

	15
	Free Lesson Access
	First two lessons free based on current lesson order

	16
	Locked Lesson Access
	Lock Lesson 3 onwards for inactive subscribers

	17
	Subscription Database
	Subscription status, expiry and purchase-token storage

	18
	Google Play Verification
	Server-side Google Play purchase verification

	19
	Subscription Status Handling
	Active, pending, cancelled, grace, hold and expired cases

	20
	Subscription Notifications
	Google Play real-time developer notification handling

	21
	Periodic Subscription Check
	Backup verification for missed subscription notifications

	22
	Purchase Account Mapping
	Restrict one purchase to one WordPress account

	23
	Continue Learning API
	Save and retrieve last opened course and lesson

	24
	Protected Audio Method
	Secure audio endpoint or signed URL implementation

	25
	Audio Authorization
	Validate login and subscription before audio access

	26
	API Security
	Validation, permission checks, rate limiting and sanitisation

	27
	API Testing
	Postman testing for all APIs and access scenarios

	28
	App Integration Support
	Support Flutter developer during API integration

	29
	Production Deployment
	Install plugin and configure APIs on live WordPress

	30
	Documentation
	API, plugin installation, billing and deployment documentation

	31
	Bug Fixing & Buffer
	Integration corrections and final fixes







3. [bookmark: _6hip8t7449ry]Laravel API – Feature Scope & Effort

                             OPTION 2 : FLUTTER WITH LARAVEL BACKEND


	LMS -API

	SNO
	TITLE
	TASKS

	1
	API Setup
	API Structure & Authentication Setup

	2
	Authentication API
	Register API

	3
	Authentication API
	Login API

	4
	Authentication API
	Forgot Password API

	5
	Authentication API
	Profile API

	6
	Authentication API
	Delete Account API

	7
	Dashboard API
	Dashboard Data API

	8
	Course API
	Course Category API

	9
	Course API
	Course Listing API

	10
	Course API
	Course Details API

	11
	Lesson API
	Lesson List API

	12
	Lesson API
	Lesson Details API

	13
	Lesson API
	Continue Learning API

	14
	Lesson API
	Save Last Lesson API

	15
	Audio API
	Secure Audio Streaming API

	16
	Subscription API
	Subscription Status API

	17
	Subscription API
	Google Play Purchase Verification API

	18
	Subscription API
	Restore Purchase API

	19
	Subscription API
	Subscription Renewal & Expiry API

	20
	Notification API
	Push Notification API

	21
	Settings API
	App Settings API

	22
	Security
	Laravel Sanctum/JWT Authentication

	23
	Security
	API Validation & Exception Handling

	24
	Security
	Protected Lesson Access API

	25
	Testing
	API Testing

	26
	Documentation
	API Documentation (Swagger/Postman)

	27
	Deployment
	Production Deployment

	28
	Bug Fixing
	API Bug Fixes





	LMS -ADMIN DASHBOARD

	SNO
	TITLE
	TASKS

	1
	Project Setup
	Laravel Project Setup & Configuration

	2
	Authentication
	Admin Login & Logout

	3
	Dashboard
	Admin Dashboard with Statistics

	4
	Student Management
	Student List & Profile Management

	5
	Course Category
	Course Category CRUD

	6
	Course Management
	Course CRUD

	7
	Section Management
	Section CRUD

	8
	Lesson Management
	Lesson CRUD

	
	
	Lesson Ordering

	9
	Lesson Content
	Lesson Text Management

	10
	Audio Management
	Upload & Manage Lesson Audio

	11
	Subscription
	Subscription Plan Management

	
	
	Student Subscription Management

	12
	Continue Learning
	Continue Learning Records

	13
	Reports
	Student Reports

	
	
	Subscription Reports

	
	
	Course Reports

	14
	Settings
	App Settings

	
	
	Privacy Policy / Terms / Contact

	15
	Security
	Roles & Permissions

	16
	Activity Logs
	User Activity Logs

	17
	Testing
	Admin Dashboard Testing

	18
	Bug Fixing
	Bug Fixes





4. [bookmark: _expumphiy0aj]Overall Project Summary

	Component
	Effort

	Mobile App 
	 Days

	Wordpress API 
	 Days

	Laravel API
	 Days

	Laravel Admin Dashboard 
	 Days



5. [bookmark: _sqpghgo1dxgo]Client Dependencies :

The following items are client responsibilities and are outside the development scope and timeline. Any delays in providing these may impact the project schedule.

[bookmark: _r41n70uy18i]1. App Store & Publishing Accounts

· Google Play Console account – required to publish the Android application
· D-U-N-S Number – required if a new  Developer account is created under a company name
Account creation, verification, and approval timelines are not included in the project duration.
[bookmark: _htluyv293bve]
[bookmark: _gp44i62zjp5g]
[bookmark: _1z9attb8z5ja]2. Third-Party Services & Integrations

· Google Cloud Console access – required for Google Maps API configuration (if applicable)
· Authentication services – Google Sign-In / Apple Sign-In (optional, based on client choice)

[bookmark: _65bxqb54ovtx]3. Hosting & Infrastructure

· Backend / Admin hosting credentials (e.g., cPanel or cloud server access)
· Cloudflare (optional) – for CDN, performance optimization, and security

[bookmark: _gx9rz3yxz0cp]4. Email & Notification Services

· SMTP / Email service credentials (SendGrid, Mailgun, Gmail SMTP, or equivalent) for system-generated emails

[bookmark: _c1zpx4io8mof]5. Cost & Subscription Responsibility

· Any third-party service costs, licenses, subscriptions, or renewals are to be borne by the client and are not included in the project quotation.

6. [bookmark: _x81zsgw9h4nm]Pricing
	[bookmark: _urtrwc7rncn2]Pricing and Payment Terms - Pricing (Exclusive of Taxes)

	S. No
	Details
	Price (INR)

	1
	1: Flutter 
      - Scope: Mobile Application Development (Android )
      - Resources: 1
      - Duration:  working days
	

	
	2: Wordpress
      - Scope: Wordpress API Development 
      - Resources: 1
      - Duration:  working days
	

	
	3: Laravel API & Admin Dashboard 
      - Scope: Laravel Application Development
      - Resources: 1
      - Duration:  working days
	

	2
	B) New Change Requests apart from agreed scope
· The Cost will be Rs.400/- Per Hour (Limited to 2 to 4 Hrs. a Day).
· Note: If the requirement is more complex and if requires more than 8Hours of work then a separate proposal will be raised based on the complexity and the man days of the
Requirement.

	

	3
	C) Theme, Plugins, Hosting & Domain Charges

· If any Domain Purchase/Domain Transfer Charges to be borne by the client.
· Hosting and Server Charges will be borne by the client
· If any Paid Plugins meeting clients requirement should be borne by the client.
· Theme Purchase Charges will be borne by the client
· Taxes excluded if not paid in INR

	



As Actuals





	4
	Terms & Conditions

· 50% Along with PO and 50% On Delivery for Scope Of 
Work(A)

	

	
	Payment may be transferred By /NEFT/ Online to
Beneficiary Name: Dextra Technologies
Beneficiary Account No: 2212610022
IFSC Code/ National Clearing Code: KKBK0008483
Bank Name: Kotak Mahindra Bank LTD
	




7. [bookmark: _nhpf7lthemzl]Hardware & Software Requirements

	Database
	MYSQL

	Backend
	Laravel 

	Mobile App 
	Flutter (Android)

	Operating System
	Any







8. [bookmark: _vlmpnppxl28a]Assumptions

The following assumptions have been made for the purposes of this proposal. During the Analysis & Design phase some of the assumptions may be reviewed or revised and any impact will be communicated accordingly.
1. The Complete Project but for the indicated activities will be done from Offsite (at Dextra’s Office) and all meetings will be done directly / GoToMeeting / Skype on an agreed schedule
2. Client will provide or make every reasonable attempt to provide access to information, managerial, technical, policy and user personnel as reasonably required by Dextra to perform its activities
3. The Subject Matter Experts would be readily available to provide the clarifications that the team needs on an priority basis
4. Client to provide the required Website Contents, Images, Creatives and other collaterals 
5. Core stakeholder’s committee will be formed to facilitate various phases of the project. Timely sign off would be given at the end of each phase
6. All design and development phase will commence upon the acceptance of the requirement specifications by the Client. The Functional Requirement will form the basis for development and will form the basis for User Acceptance
7. Hardware and software costs will be borne by the Client
8. UAT shall be conducted and completed by Client within the specified time. Dextra will provide continuous support during UAT. Issues/bugs reported will be fixed ASAP to complete the UAT as per the planned schedule
9. Client will provide remote access to perform offshore activities
10. Necessary infrastructure would be provided during training such as space, system, projector etc. by Client



11. Any additional effort that might arise due to addition of features / functionalities required by Client and change in existing functionality as required by Client is not considered as the scope of the proposal and the same will be treated as change and will follow the change control process
12. As stipulated in the fourth point, the client is requested to furnish the necessary details within one week of proposal acceptance.
13. In the event of project delays attributed to client dependencies, no cost deductions will be applied for non-completion by the specified end date.
9. [bookmark: _cafgqk38fxxf] Not in Scope

1. Data Migration from any current sources or excel sheets
2. Performance or Load Testing
3. Building any Reports or Dashboards apart from the agreed ones in the scope.
4. OS or Network related changes
5. Any Customizations apart from the agreed ones during the requirement gathering  in the scope of work
6. Any functionality not mentioned in the requirement brief or in other sections of the proposal
7. Creating / authoring content (in any language): All content to be provided by the client
8. Integration with any other systems or third party products not mentioned in the scope 
9. Any developer or admin or technology training (outside the scope of the application features mentioned in the proposal





10. [bookmark: _flwld4rkqwp3]Why Dextra?

Dextra Technologies – Fasting Growing Software Development Company in Website Design, Web Application Development, ERP Application Development, Mobility and Digital Marketing in Chennai, Tamil Nadu, India registered company took birth on 2015. We not only create and develop applications and websites for your business, but it’s also our passion to help your 
business prosper and increase your employee productivity, company’s revenue & profitability! 
We want to add wings to your business, so you can fly high.  Our belief is in the power of TEAMWORK & TECHNOLOGY whereby we are “ANYTIME READY” on “IMPLEMENTING THOUGHTS” of our customers.
[bookmark: _l0kun2oi6ezw]10.1 Our Portfolio
You can view some of our portfolio through the link provided below. We are also ranked at the top on Google — simply search for “Best WordPress Development Company in Chennai,” and you’ll find our official website, www.dextratechnologies.com, appearing in the first position. We proudly serve clients across the globe, with a strong presence in the UK, APAC, and Middle East regions. Feel free to explore our portfolio to get a glimpse of the quality and diversity of our work.

Portfolio Link: woocommerce



# Don’t think extra, just go with Dextra! 
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